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NOTE: Q.1 is compulsory, attempt any four questions from the remaining. All questions carry equal marks. Phone and other electronic gadgets are not allowed.

Q1. 
Differentiate between the following           






(7, 7 marks)    


a, Project and Program


b, Payback period and Return on investment


Q2. 
What is Project Management? Elaborate the project management process. 



(14)
Q3. 
What is project life cycle? Explain the types of project along with examples. 


(14)
          

Q4. 
What is meant by inspection?  How does it help in ensuring quality products and what steps are involved in the inspection process? 









(14)           

Q5. 
Explain the critical path model.








 (14) 

Q6. 
What is project planning? Explain the planning techniques.  




(14)

Q7.
Discuss the non numeric models. 








(14)

Q8. 
Write short notes on any two of the following       






(7, 7)
(a) Feasibility study

(b) Cost benefit Analysis

(c)       Risk management
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